
SEN, LIFT, Paediatric and EHCP Flowchart      

 

Class Teacher/School:
- Identify SEND needs/concerns about teaching and learning 
issues for an individual pupil.
- Use the Mainstream Core Standards to identify what can be 
done to support the pupils access to the curriculum and ability to 
make progress from within the schools own resources.

Evidence that can be used:
- Personalised Plans (are the only requirement for a LIFT Referral)
- Connections referrals - Timelines (particularly SEMH)
- Incident Logs - Report Cards
- Tally charts (repetitive behaviours) - File Notes
- Provision maps - Provision plans
- Intervention, entry and exit data - Assessment outcomes
- Individual Boxall strategy and guidance - SDQs
- Letters from External Agencies (Paediatrician, CAMHS etc)
- Boxall Profile

- If additional advice, training or support is needed, LIFT form to be 
completed.
- LIFT consider all requests for support for learning (C&L), communication 
and interaction (C&I), social, emotional and mental health (SEMH) and 
physical (PD) /sensory impairment (HI/VI/MSI) needs.
- SENDCO to make a request for the case to be discussed at the next LIFT 
meeting. 
- LIFT meetings are held weekly in each District. Schools will be allocated a 
group to attend each term. 
- School to discuss the referral with parents and parental consent form to 
be signed. 

At LIFT
- School representative discusses the issue or case in more detail with 
colleagues from other schools, an Educational Psychologist and 
representatives from district based specialist outreach providers, 
including specialist teachers.
- The aim of the discussion is to find solutions to problems, drawing on 
the knowledge, experience and expertise of everyone in the group so that 
schools can make better provision from within their existing resources.

Additional information: 
- The school or Chair can request an Early Help practitioner attends if their 
input is required or is felt they can support. 

Most common LIFT outcomes: 
- Advice, support and ideas from the discussion at the meeting to take 
back and try
- Access to training programmes or the opportunity for bespoke training
- Support from another school
- Specialist Intervention from a specialist teacher, special school outreach 
teacher, Educational Psychologist (through the core discretionary offer or 
commissioning) or other district based SEND provider
- A recommendation that the school should consider a referral to Early 
Help or appropriate health professionals.



 
 
 
 
 
 
 
 
 

Further information on Lift Outcomes:
- When a district professional is allocated to a case, they will make initial 
contact with the school within 5 working days. 
- This is to ensure a minimum amount of time between the meeting and 
intervention beginning.

REMEMBER
If there is an unexpected and/or urgent issue that occurs between LIFT 

meetings, the schools can request to attend the next available LIFT meeting in 
their district.

NEXT STEPS

- School to implement and review the impact of all recommendations made 
by specialists over an appropriate period of time, then the SENDCO to return 
to LIFT to discuss next steps.
- Services will discuss and review the progress from their recommendations. 
They will make adaptations to the recommendations, if required.  
- If there is no progress and there are no more recommendations that can be 
made or any other specialists that can be accessed via LIFT, the chair will 
complete a Summary of District LIFT Intervention Sheet.

The school then has two options:

• If a sustained level of provision over and above is 
required, and is unavailable through the school's SEN 
support to achieve the identified outcomes. The school 
are to consider whether they meet the £6,000 threshold 
and are entitled to high needs funding 

 

• School to consider a request for Statutory Assessment. 
School are to provide evidence. 
- Omission of evidence can result in a refusal to assess or a 
delay in an assessment.  
- To support, the LIFT group can confirm that they have 
discussed the Statutory Assessment checklist and that the 
school have identified evidence.  


