
  

Reviewer preparation 
 

Sunny Bank Primary School’s Pupil Premium Profile 2019/2020 

Total number of pupils in the school 307 

Number of PP-eligible pupils 137 Including 1 service child and 2 LAC 

Proportion of PP-eligible pupils 44.6% 

Total pupil premium budget £180,840.00 

 

School performance evidence 

Key statements from Ofsted report(s) 

relating to the performance of 

disadvantaged pupils: 

Pupils, particularly those who are from disadvantaged backgrounds and those who fall behind, are 
not supported to read well in key stage 1. Too often, these pupils are not given opportunities to 
read, meaning that they do not get the essential practice they need to catch up with their peers.  
 
Pupils do not attend school as regularly as they should. Levels of absence, particularly for 
disadvantaged pupils and those with SEND, are above the national average. Leaders are aware of 
this and are taking appropriate action to challenge and support families, so these pupils attend 
more regularly.  
 
Disadvantaged pupils’ progress is weak. Support and additional funding for these pupils have not 
enabled them to make the progress of which they are capable. Consequently, these pupils’ 
progress is significantly lower than that of other pupils nationally.  
 
The quality of teaching is inconsistent across the school. Teachers do not effectively plan or 
develop series of lessons that build on pupils’ prior knowledge and understanding. As a result, 
pupils do not retain what they have learned, and progress is inconsistent.  
Teachers do not routinely use assessment information to identify what pupils know and 
understand. Some members of staff have low expectations or do not understand how much 
children can achieve. As a result, work is often set at the wrong level for pupils, particularly the 
most able.  
 

 



  

Summary of school’s performance data: 

HISTORIC DATA 2019 FOR FSM  

• EYFS 2019 –64.3% of  FSM achieved GLD , compared to 71.8% of all pupils nationally and 
56.4% of pupils in receipt of disadvantaged funding in Kent. 

 

• PHONICS 2019 – FSM  pupils - At 60% significantly below ALL children nationally (81.9%). 
 
None of the pupils who retook in year 2 passed their phonics. 
 
KEYSTAGE 1 2019  

 

• READING – 33.3% achieved ARE significantly below ALL children nationally (74.9%)  

• WRITING – 29.2% of PP pupils achieved ARE significantly below ALL children nationally 
(69.2%) 

• MATHS – 45.8%  of PP pupils  achieved ARE significantly below ALL children nationally  
(75.6%) 

 
KEYSTAGE 2 2019 

 

• READING – 42.9% of PP pupils achieved ARE significantly below ALL children nationally. 
(73%) 

 

• WRITING – 39.3% of PP pupils achieved ARE   significantly below ALL children nationally. 
(78%) 

 

• MATHS –  35.7% of PP pupils achieved ARE significantly below ALL children nationally 
(79%) 

 

• COMBINED – 25% of PP achieved  ARE significantly below ALL children nationally (65%) 
 

• COMBINED GREATER DEPTH –No PP pupils achieved this compared to the  National of 
10% 

 
Progress Scores 
 

• Reading = -6.0 

• Writing = -4.3 

• Mathematics = -6.5 

• All of which are significantly lower than nationally. 



  

Background Information Yvonne Nunn is the executive headteacher supporting through a consultancy agreement this is also 
supported through the statement of action following the inadequate judgement made by Ofsted 18th 
June 2019. 
Regional Schools commissioner has directed the school to meet with the CEO of the allocated trust, 
the first visit being the 18/09/2019. 
 
The Head of School has been in post since Easter 2019. 
 
The new Assistant Headteacher  joined September 2019 and is non-teaching and has responsibility 
for inclusion as the SENCO. 
 
The Family Liaison officer is in post since May 2019 and is one of the deputy safeguarding leads as 
well as working with high need families to improve attendance. 
 
Previous IA visit notes (Summer Term),  highlight good practice seen in key stage 1 EAL support for 
PP pupils. However, no other observations of  interventions have been recorded as of being seen. 
Historically the attainment of pupil premium pupils at Sunnybank have achieved significantly below 
all pupils nationally. 

School’s pupil premium statement (pupil 

premium strategy statement from 2018-19): 

At Sunny Bank we believe that all children are provided with the best possible opportunities to 
achieve and attain their full potential. The pupil premium funding enables Sunny Bank to fund/part 
fund a range of initiatives including training, staffing, provision and enrichment activities throughout 
the school.  
There is a clear focus on children reaching expected attainment levels or making appropriate 
progress against their year group’s Programme of Study. Progress and provision map meetings 
termly ensure a robust tracking process. Additional provision and support are monitored and 
targeted where necessary with significant impact on outcomes. Sunny Bank strives to work in 
partnership alongside outside agencies and parents/carers.  
Sunny Bank serves a varied community with a high deprivation indicator. Our Index of Multiple 
Deprivation (IMD) was 41 out of 456. (1 being the most deprived, 456 being the most affluent).  
We strive to ensure all children perform equally as well as their peers and recognise that not all pupil 
premium children present as vulnerable or disadvantaged, just as not all children who are vulnerable 
or socially disadvantaged claim Free School Meals. Regardless of a child’s socioeconomic 
background, ethnicity or specific needs – we hold the highest of expectations of every child’s 
achievements and outcomes.  
For additional details on the Pupil Premium please visit 
http://www.education.gov.uk/schools/pupilsupport/premium  
 
Rigorous accountability  
A whole school approach to accountability is demonstrated in the strategies outlined below:  



  

• High Quality and Effective Teaching – All teaching staff are aware that pupil progress is 
underpinned by daily quality first teaching. CPD is specifically targeted to raise standards.  

• Attendance – A continuous drive for improvement, increasing attendance for all, pursuing sanctions 
and rewarding high attendance.  

• Sustained High Profile of Eligible Pupils- Identifying needs, rectifying and ensuring accountability 
via pupil progress reviews, Class Charts and Individual Learning Plans.  

• Data Tracking- Accurate and timely progress and attainment data indicates any gaps, highlights 
need and allows for targeted interventions to be implemented and impact monitored. Teachers 
present data at Pupil Progress and Provision Mapping Meetings, thus identifying any gaps.  

• Specific Interventions – Bespoke interventions for individual pupils and small group interventions. 
All sessions are planned by the class teacher, ensuring appropriateness and accountability for 
individual pupil’s progress and attainment. Resources are targeted and swiftly deployed, ensuring 
barriers to literacy and learning are addressed 



  

School visit PUPIL PREMIUM REVIEW 
 

Sunny Bank Primary School visit 17th September 2019 

Summary of 

how the 

school uses 

evidence to 

identify 

effective 

approaches 

September 2019 DATA utilising end of prior academic year assessment data. 

Proportions of children at the expected standard (ARE) – 
Year 1 

 RWM R W M 

All pupils 
31 (100%) 

71% 71% 71% 71% 

Girls 
14 (45%) 

100% 100% 100% 100% 

Boys 
17 (55%) 

65% 65% 65% 65% 

Disadvantage
d 

17 (55%)  
 

59% 59% 59% 59% 

SEN 
1 (3%) 

0% 0% 0% 0% 

EAL 
6 (19%) 

83% 83% 83% 83% 

GRT 
1 (3%) 

0% 0% 0% 0% 

LAC 
1 (3%) 

0% 0% 0% 0% 

REVIEW FINDINGS- I  t is not clear as there is no evidence to support how the pupil premium was utilised to improve outcomes  or 



  

how interventions were monitored and evaluated if at all. 

Proportions of children at the expected standard (ARE) – 
Year 2 

 RWM R W M 

All pupils 
26 (100%) 

58% 62% 58% 69% 

Girls 
10 (38%) 

70% 70% 70% 80% 

Boys 
16 (62%) 

50% 56% 50% 63% 

Disadvantage
d  

12 (46%) 
 

42% 50% 42% 58% 

SEN 
7 (27%) 

0% 14% 0% 29% 

EAL 
9 (35%) 

89% 89% 89% 89% 

GRT 
1 (4%) 

100% 100% 100% 100% 

LAC 
0 

    

REVIEW FINDINGS -: 

• The key stage 1 lead reported that whilst 64% of whole cohort and 60% of FSM pupils passed their Phonic assessment, 

many of these did not have the skills to apply these skills to reading. 



  

• Disadvantaged pupils are under performing against their peers and significantly so against National benchmarks. Pupils 

books for the previous school year had all been sent home at the end of the previous school year. Tracking progress over 

time for these pupils was not possible. 

Proportions of children at the expected standard (ARE) – 
Year 3 

 RWM R W M 

All pupils 
44 (100%) 

48% 52% 50% 61% 

Girls 
22 (50%) 

50% 59% 50% 73% 

Boys 
22 (50%) 

45% 45% 50% 50% 

Disadvantage
d 

25 (57%)  
 

28% 32% 32% 44% 

SEN 
17 (39%) 

12% 12% 18% 24% 

EAL 
5 (11%) 

60% 60% 60% 60% 

GRT 
2 (5%) 

0% 0% 0% 0% 

LAC 
0 

    

QUESTIONS FOR THE SCHOOL TO REFLECT ON TO IMPROVE THEIR PRACTISE: 

• How is the impact of the FLO measured in measurable outcomes? 



  

• How is the quality of teaching and its impact on progress tracked accurately with triangulated evidence from books, 
data and provision?   

• SEND – interventions are tracked against targets and provision map agreed outcomes? What is in place and how is 
its impact measured? 

 

Names of 

key people 

and outline 

itinerary 

 

Darren Waters (Head of School) 
Yvonne Nunn (Executive Headteacher) Absent due to post operation absence. 
Marianne Baird (SENCO/AHT) 
Dare Okutubo (Key stage 1 Phase Lead) 
Toby Miles (Key stage 2 Phase Lead) 
Finance Officer 
Reina Allen (FLO) 
Chair of Governors  
 
TIMETABLE – 
8-15am Meet with Head of School to discuss Pupil Premium strategy and evidence base. 
9-15am Lesson Drop ins and book scrutiny across KS2 with Phase Lead. (Cancelled as Phase Lead off sick) 
Changed to Finance tracking of PP against Strategy and actual practice review. 
PLAYTIME – discussion with pupils who are supported by learning mentors. 
10-45 Lesson Drop ins and book scrutiny across KS1 with Phase Lead. 
12-00 Head of School – Discussing previous provision, current provision and next steps. 
13-00 Meeting with Head of school, Assistant headteacher and FLO regarding roles and impact on pupil premium outcomes. 
14-00 Feedback to Head of School, Assistant headteacher and Chair of Governors  

 



  

 

Topic (including sources 

of evidence) 

Suggested questions and areas to explore Strengths Areas for 

development 

PUPIL PREMIUM 

STRATEGY 

 

• Interview with Head 

of School as PP 

Lead. 

 

How has the impact of pupil premium expenditure been tracked over time? 
The strategy on the website is out of date and members of staff against some of 
the actions no longer work at the school. What is the current strategy? 
How has the impact of interventions been tracked? How is this information utilized 
to inform next steps? 
How are assessments used to shape learning and ensure the curriculum meets 
the needs of pupils? 
 
The pupil premium strategy on the website is a historic document that does not link 
with the Pupil Premium cost centre. There was no evidence presented that 
supported the actions on the strategy having an impact on outcomes or on 
improved attendance. 
The pupil premium folder consisted of the Ofsted report, the statement of action, 
the most recent school summary sheet for data. Other evidence was dated pre-
June 2018. 
 
Actions on the pupil premium strategy report. 

• Beanstalk reading volunteer – Highlighted as no cost, however this 
programme is £220 per child per annum.  There was no evidence of how this 
intervention was monitored by the highlighted responsible person. 

• Parent reading volunteers – Head of School agreed that this had not 
happened since Easter 2019. 

• Key stage 2 Sats Club – It was reported that it took place. There was no 
evidence to support and limited impact on outcomes. 

• Writing intervention Project for PP boys – Chair of Governors reported that the 
drama sessions took place and that they had challenged earlier this year on 
the impact in a governing body meeting. Sessions happened prior to Easter 
2019. There is no evidence of tracking of the quality of this intervention or its 
impact. However, there was no impact on end of key stage outcomes. 

• Head of school reported that- there have been no precision teaching 
interventions for identified pupils in numeracy and literacy since Easter 2019 
and no evidence of prior sessions being tracked. 

• Head of school reported that – there was no evidence to support that the 
higher/middle ability writing focused intervention groups had taken place or 

EYFS provision is 
deemed good by 
Ofsted. Phonic 

teaching in EYFS is 
good. 

 
Pastoral support is 
understood by the 
learning mentors. It 
is utilised to support 

social, emotional 
and mental health. 

 
Non negotiables 

linked with learning 
environments are 

evident in the 
majority of 

classrooms. 
 

Year 2 (KS1 lead) 
class. Clear picking 

up of 
misconceptions and 

utilizing as a 
teaching point has a 

clear impact on 
learning. 

 
Key stage 1 phase 
leader highlighted 
key strengths and 

areas of 
development for his 

key stage one 

Review EYFS – 
earlier start dates 
for children being in 
fulltime to increase 
their time in school 
and their access to 
learning stimulation. 

The Pupil Premium 
strategy needs to 
be updated as soon 
as possible so that 
it is relevant for the 
current pupils at 
Sunnybank 
Primary. 

Actions in the 
strategy need to 
overcome barriers 
and have 
measurable 
milestones to assist 
in the tracking of 
their impact. 

The cost centre in 
the school’s budget 
should correlate 
with the school’s 
pupil premium 
strategy. 



  

had been tracked. 
 
Funding 

• The cost of £60,000 for learning mentors does not correlate with the funding 
allocated via the pupil premium cost centre. However, during playtime – pupils 
reported that they are supported by the learning mentors and are no longer on 
a part time timetable. This is not comparable to the previous year as yet as 
they have not attended for a whole month. 

• Ofsted graded behaviour as good in June 2019. 

• £74,100 is highlighted on the PP strategy however is not linked to the Pupil 
Premium cost centre on the school’s finance system. Outcomes did not 
improve nor were exclusions reduced. The tracking of their impact, plus 
effectiveness of systems were not followed up. 

• The head of school has recently changed the format of the day to improve 
tracking, consistency and sharing of resources. The monitoring of the impact 
of these changes is too early at the present time. 

 
Attendance 

• The school has benefitted from a grant of £500, for magic breakfast. However, 
the tracking of the use of breakfast club to improve attendance was up to July 
2018. 

• Termly attendance rewards linked to a bike for 100% attendance has had 
limited success. The use of the attendance tool kit linked to the statement of 
action is hoped to have a greater impact. 

• The role of the Family Liaison Officer has not been tracked against the pupils 
she works with. It was suggested that her knowing which of her families were 
in receipt of pupil premium would be beneficial. Tracking their attendance and 
reviewing the impact of the support provided needs to be a priority. 

• Purchase of school uniform has not been tracked against attendance for these 
pupils as outlined in the school PP strategy. 

• Pupils, staff and the chair of governors all reported that the circus skills fun 
day had occurred in term 6 of 2018. There was no review of impact. 

• Play therapy does happen for highlighted pupils. Impact? 

colleagues plus 
understood his role 

in moving this 
forward during joint 
learning drop ins 
and book look. 
New AHT, has 

initiated an audit on 
current SEND and 

EAL provision. 
 

Tracking of the 
actions on the pupil 
premium strategy 
needs to be robust, 
regularly monitored 
and link to agreed 
accountability 
measures. 
premium spending 
and its impact. 
 
The statement of 
action and its 
related actions 
need to be followed 
to improve quality of 
teaching and 
learning.  
 
The tracking and 
related actions 
linked to pupil 
premium 
attendance needs 
to be robustly 
monitored, recorded 
and followed up.  



  

Quality of Education 

 

• Published data 

 

• Current progress 

data 

 

• Lesson observation 

and work scrutiny 

 

• Interview with PP 

Coordinator / 

Head of School. 

• Historic data and data  for 2019 is well below national for PP against 

national. (see 2019 July Ofsted) 

• Reading, writing and mathematics progress is not sufficient for the 

gap to close with other pupils nationally. 

 

• The work scrutiny showed that there needs to be greater emphasis 

on basic skills development in writing. Non negotiables and higher 

expectations in basic skills need to be embedded so that secretarial 

skills are well developed and the focus on higher level vocabulary 

and skill develop can be focused on.  

• Marking and feedback is inconsistent. 

 

• During the drop ins to key stage one and reception, the strongest 

session seen was taught by the NQT. The pupils understood what 

they were doing and why. Some misconceptions linked to the letter h 

and how its sound may differ were not picked up with one group as 

the adults were focused on their own group. The phase lead is 

following up. 

• The learning in the other year 1 class was very limited.  Pupils made 

little gains to their learning due to missed opportunities of teaching 

linked to misconceptions not being picked up. In addition, the session 

was haphazard with limited direction and focus on learning by the 

teacher. 

• Year 1 books had limited opportunities of pupils learning beyond 

photographs. The Phase Leader recognizes that urgent follow up is 

required. 

 

• Vocabulary displayed in classes varied from relevant age 

appropriate words to words printed from an internet site. 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Teachers need  to 
use assessment to 
shape learning 
within their lesson 
building on the 
learning process. 
(supporting pupils 
processing skills 
from the concrete to 
the conceptual) 

 
To use assessment   
effectively to follow 
up and plan from 
where the children 
are at and where 
they need to get to.  
 
The Curriculum 
needs to be looked 
at in line with skill 
development, 
greater challenge 
and vocabulary 
development as 
well as relevance 
for the pupils of 
Sunnybank. 
Subject leaders 
need to ensure 
vocabulary 
displayed is 
relevant and taught. 



  

OVERALL JUDGEMENT 

 

It is the view of the reviewee that there has been limited improvement – 

and this can be attributed to limited time to implement change following 

the publication of the inspection report and the summer holidays. 

           

However, there is not a planned strategy for rapid improvement. Systems 

are not in place. Staff require a greater understanding of their roles and 

responsibilities linked to disadvantaged pupils. Clear actions with relevant 

timeframes and milestones need to be in place. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 



  

 

Leadership & 

Management 

 

• Interview with 

Head of School 

(HoS)  

 

• Interview with PP 

Governor 

 

• Scrutiny of pupil 

premium policy 

documents 

 

• Scrutiny of SEF 

 

• Most recent Ofsted 

report 

 

• Published and 

current data 

• The Head of school has an understanding of the community that his school 
supports and has formed appropriate professional relationships.  
 

• Systems are not in place and there is limited and in some cases no evidence 
to support how pupil premium funds have been utilised to close the gap. There 
is no evidence to support a tracking and review process.  
 

• It is not clear how Governors have been able to hold the school leadership to 
account as the strategy is a year out of date and not fit for purpose. 

 

• The finance systems do not correlate with the pupil premium strategy and the 
allocated cost centre does not reflect how the funds have been spent.  

 
Data – as outlined above. With annotated comments.  
 
Ofsted – Leadership and management deemed as inadequate. 
 
 

 
  The Pupil Premium 

strategy needs to 
be updated as soon 
as possible so that 
it is relevant for the 
current pupils at 
Sunnybank 
Primary. 

Actions in the 
strategy need to 
overcome barriers 
and have 
measurable 
milestones to assist 
in the tracking of 
their impact. 

The cost centre in 
the school’s budget 
should correlate 
with the schools 
pupil premium 
strategy. 

The school would 
benefit from an 
external audit with 
particular emphasis 
on the tracking of 
pupil premium 
funds. 

Tracking of the 
actions on the pupil 
premium strategy 



  

needs to be robust, 
regularly monitored 
and link to agreed 
accountability 
measures. 

The school would 
benefit from an 
external audit with 
particular emphasis 
on the tracking of 
pupil premium 
funds. 

Leaders at all levels 
require training to 
understand their 
statutory obligations 
linked to pupil 
premium funding.  
 
Governors require 
additional training 
so that they can 
check the 
information that 
they are given 
regarding pupil 
premium spending 
and its impact. 
 
The statement of 
action and its 
related actions 
need to be followed 
to improve quality of 
teaching and 
learning. 



  

 

Behaviour & safety 

 

• Learning walk and 

discussion with 

PPCo 

 

• Scrutiny of 

behaviour records 

Behaviour across the school was age appropriate. However, learning behaviours 
require development. Where pupils were interested, for example in the phonics 
session in the NQT’s class and the lantern making in another class. Learning 
behaviours were better. 
Part time timetables have been reduced from 14 pupils to one, who has other 
agency involvement. 
Behaviour was deemed as good in the June 2019 Ofsted Inspection. 
 
The SENCO is working closely with the FLO and Learning mentors to ensure pupils 
who are reoccurring on behaviour records are receiving appropriate support. 

  

Evaluation of 

impact, drafting 

action plan and 

next steps 

 

• Discussion with 

HofS, AHT and 

Chair of 

Governors 

• The concerns around the use and tracking of pupil premium funds 

were raised. 

• The recommendation of a financial audit to track the use of pupil 

premium funds was highlighted. 

• The statutory requirement for an up to date pupil premium strategy 

and associated obligation for Governors to track the use and impact 

of the funding was discussed. 

• The Head of School requested support to write the strategy, it was 

suggested that he discussed with the Executive Headteacher. 

• The requirement for the plan to be relevant, actions to take place 

and be robustly followed up was highlighted. 

  



  

Action plan 
 

Sunny Bank Primary School’s Pupil Premium Action Plan 2019/19 

Head of School name Darren Waters Signature  

Chair of Governors name Susan Batters Signature  

Reviewer name Tracy Hailstone-Ahern  Signature  

 

Pupil Premium Profile 2019/2019 

Number of eligible pupils 137 

Proportion of pupil population 44.6% 

Total pupil premium budget £180,840.00 

 

Executive summary 

of Further Actions. 

Review EYFS – earlier start dates for children being in fulltime to increase their time in school and their access to learning stimulation. 

The Pupil Premium strategy needs to be updated as soon as possible so that it is relevant for the current pupils at Sunny Bank Primary. 

Actions in the strategy need to overcome barriers and have measurable milestones to assist in the tracking of their impact. 

The cost centre in the schools’ budget should correlate with the school’s pupil premium strategy  

Tracking of the actions on the pupil premium strategy needs to be robust, regularly monitored and link to agreed accountability measures. 
 
The statement of action and its related actions need to be followed to improve quality of teaching and learning.  

The tracking and related actions linked to pupil premium attendance needs to be robustly monitored, recorded and followed up. 

The school would benefit from an external audit with particular emphasis on the tracking of pupil premium funds. 

Leaders at all levels require training to understand their statutory obligations linked to pupil premium funding.  
 



  

Governors require additional training so that they can check the information that they are given regarding pupil premium spending and its impact. 



  

 


